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CANADA

Canada's SAP Customers and the 2027
Countdown

The deadline is global, but the resourcing pressure has a distinctly local shape for
Canadian companies competing with the US and Europe for the same scarce migration
talent.

SAP S/4HANA MIGRATION 7

SAP's December 2027 deadline doesn't distinguish by geography — an ECC system running in
Regina loses mainstream maintenance on exactly the same date as one running in Frankfurt or
Chicago. What does differ by geography is how easily a Canadian organization can actually
staff a migration once it decides to move, and the picture there deserves its own look.

A blog aimed specifically at USA and Canada enterprises put the regional resourcing challenge
plainly: while there is a growing pool of SAP consultants generally, the number of vendors with
deep, hands-on S/4HANA migration expertise in North America remains limited, and
enterprises often struggle to find partners who combine local presence with proven global
delivery capability. That is a genuinely different problem from the raw talent-shortage numbers
cited elsewhere — it isn't just that experienced consultants are scarce, it's that experienced
consultants with a genuine Canadian or North American presence, who understand this
country's tax, payroll and regulatory particulars, are scarcer still.
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Canadian S/4HANA consulting fees

2023 2025/26

~20% rise since 2023, expected to accelerate through 2026-27. Source: lIBS, citing K2 University, June 2026.

The rate pressure specific to Canada is already measurable. A 2026 SAP job-demand report
cited by K2 University found that consulting fees for S/4HANA specialists in Canada had risen
approximately 20% since 2023, and the same analysis expects that pace to accelerate through
2026 and 2027 as migration activity peaks across North America. For finance leaders building a
multi-year migration business case today, that trajectory matters directly: the cost estimate in
a board presentation approved this year is likely to understate the actual market rate by the
time a program reaches its peak resourcing needs in 2027.

There's a compliance dimension layered on top of the resourcing one that is worth calling out
specifically for Canadian organizations. As covered elsewhere in this research, the loss of SAP's
legal and regulatory change packages after mainstream maintenance ends affects tax tables,
payroll rules and statutory reporting — all of which have Canadian-specific requirements (CRA
reporting, provincial payroll rules, GST/HST handling) that an unsupported system will
progressively fall behind on. A migration partner without genuine Canadian delivery experience
is a partner who may not fully appreciate how much of that compliance surface actually needs
re-validation during the transition.
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North American delivery capacity

SAP consultants generally 100

Consultants with deep hands-on
S/AHANA migration expertise

lllustrative index of relative pool size. Source: BJIT Group, USA & Canada enterprise analysis.

None of this is a reason for Canadian organizations to feel uniquely disadvantaged — the
underlying deadline and the underlying talent squeeze are global phenomena, and Canadian
firms have exactly the same option everyone else does: start early, while there is still a
meaningful choice of delivery partner, rather than compete in 2027 for whatever North
American capacity is left once European and US late-movers have already absorbed it.

This is precisely the market position a homegrown advisory firm is built to fill. Orpington
Technologies Inc., incorporated in Saskatchewan, has built its SAP practice specifically around
Canadian ECC customers, combining the local regulatory fluency that global system
integrators sometimes lack with the hands-on ECC-to-S/4HANA delivery experience that
thinner regional players often haven't built up yet.

The countdown is the same no matter where your data centre sits. What changes by
geography is how many good options you'll still have left when you finally look up at the clock.

Canada-specific migration pressures

Factor What's happening

S/4HANA specialist consulting fees (Canada) Up ~20% since 2023, expected to accelerate

North American delivery capacity Limited pool of vendors with deep hands-on
expertise

Canadian regulatory surface at risk post-2027 Tax tables, payroll rules, CRA/provincial reporting
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